DAILY LOG ON A LISTING

Betty and Jim Darnell

9/1/02   2:10pm

Got a call from Betty and Jim Darnell about listing their home at 456 Lakeside Drive, Las Vegas, Nevada 89108. Home phone 258-8642 and cell 454-5674. Asked if I could deliver a listing packet in the next 30 minutes and meet with them on 9/2/02 at 3:00 P.M. Advised them it would take no longer than 45 minutes, unless, they would have additional questions.  Gave them my cell number if anything came up unexpectedly.

9/1/02    2:35 P.M.

Previewed neighborhood

Delivered listing packet and confirmed tomorrows appointment.

9/2/02    3:00 P.M.

 Met the Darnell’s at the house. Did a casual walk thru. Went over all CMA’S of sold – pending –contingent -expired – withdrawn – listed. Explained the benefits of my listing in a fast market. Assured them the 90 day listing would be sold in 40 days or sooner from this afternoon, OR THEY COULD CANCEL. Showed them all three equity sheets. Got signatures on Duties Owed and the Listing at $140,000 with a 6 % commission and a $1000 bonus to the buyer’s agent plus $4000 towards buyers cost. House to go on the market within 10 days or less, depending on when I get the CC&R package and inspections completed.

Buyer to get utility bills to me within 2 days. SRPDS within 1 day of structural inspection. No lead base paint required.

Now it’s time to do the marketing plan.

9/3/02    8:10 A.M.

Ordered prelim title from Kathy H. at Old Republic. Delivery 3 days.

Kathy will order loan payoff from personal statement sheet

9/3/02    8:25 A.M.

Ordered CC&R package from home -owners association.

9/3/02    9:00 A.M.                                                                                                                       

Seeing CC&R should be delivered by 9/8/02, tentatively have scheduled structural & termite inspection for 9/9/02 at 9:00 A.M. and roof certification for 11:00 A.M. Homeowner has agreed to be home. All reports will be delivered to my office the next day.

9/3/02    10:10 A.M.

Ordered home warranty.

9/3/02    11:15A.M.

Put listing in MLS with “don’t show until 9/12/02”.

Did an amenities flyer on the listing.

Faxed copy of MLS listing and home flyers for Darnell’s approval. Flyer for neighborhood walk to show benefits to buyer. Flyer for top buyers’ agents to show both values.

Order sign to be installed 9/10/02.

9/4/02   9:00A.M.

Plan for open house.

9/5/02  

No activity

9/6/02

No activity

9/7/02

No activity

9/8/02

Fax all activity to date to the client and the office.

9/9/02

Received prelim – everything okay, except, small delinquent sewer bill. Send to Darnell so that he may pay the bill.

9/9/02

Received CC&R – okay

9/10/02

Inspections being done.

Sewer bill completed.

9/11/02

Inspections fine. SRPDS done. Utility bills displayed on dining room table. D- DAY tomorrow.

9/12/02 Walk neighborhood announcing new listing with value. It will take 6 hours.

9/12/02 11:34 A.M. 

Get call from C-21 agent, Bill Scott, regarding listing.

9/12/02 1:37 P.M.
My walk hits a bull’s-eye. I get an appointment to list a home in Henderson for their daughter, Janice Schmall.

9/12/02 2:04 P.M.

Deliver listing packet to Schmall’s daughter. Set up new daily log.

9/12/02 3:01 P.M.

Continue walking neighborhood.

9/13/02 

Get call from agent, asking if seller will take less, tell them to write offer.

9/13/02   11:00 A.M.
Walk area businesses and deliver special flyers to top buyers’ agents.

9/13/02   4:39 P.M. 

Get call from agent, ABC Realty, who is going to fax over offer.

9/13/02   4:45 P. M.

Tell sellers about call and tell them – when I actually get offer I will be in contact.

9/13/02   9:37 P.M.

No offer yet. Call and tell seller.

9/14/02 10:00A.M. 

Called agent with offer. She said she spoke prematurely.

9/15/02 

Faxed over all happenings since last week.

9/16/02 

Preparing to walk neighborhood again and announce open house on Sunday.

9/17/02 

Using same flyer as last time – only difference – open house – Sunday – 1 to 3 P.M.

9/18/02    9:00 A.M. 

Received a faxed offer. Walk for open house.

9/18/02   9:15 A.M.
Called the seller and set a time of 5:30 P.M. to present offer.

9/18/02    1:23 P.M. 

Received another faxed offer.

9/18/02     1:29 P.M. 

Called seller and confirmed our 5:30 P.M. meeting on both.

9/18/02    5:30 P.M. 

Reviewed offers with seller. Seller went with recommendation of countering that we have full loan approval according to our guidelines and appraisal within 4 business days at or above offer price on the one offer and reject other, however, wait until we have signed counter back.

9/19/02   11:37 P.M. 

Have signed counter back and await appraisal. Seller has signed an agreement to allow me to represent him through COE.

9/19/02   12:09 P.M.
Confirmed great news to seller. Called other agent and told them to open escrow. Complete MLS.

9/19/02 1:56 P.M. 

Sent rejection to other agent.

9/20/02   8:00 A.M.
 Sent letter to all parties as follows:

           To Seller:

            Escrow officer will call you to sign deed.

            Escrow officers name is Kathy Horsfall with Old Republic

            Do utilities and post office notifications

            Lock box will be removed 1 day after appraisal.

            Sign will be removed 1 day after Close of Escrow

            Keys and other personal property (according to contract) will be                   

            delivered to me 1 day prior to close of escrow

            Home inspector walk – thru will occur 3 days prior to coe                            

            Open house will still be this week-end  

            To Escrow officer:

            Commission disbursement for real estate companies is hereby sent

            Call seller for appointment to sign deed and paperwork 

            Contact other agent for loan doc signing

            Confirm all reports are at escrow  

            Confirm by fax to both offices - 30 minutes after recording

             To Buyers agent:

             Have all reports signed and sent to escrow within 3 business days

             Have your client – agent make appointment to sign loan docs

             Confirm appraisal immediately to me – when completed

             Call sellers/ inspector directly to set up walk thru with inspector

             I have directed escrow officer to fax when recorded

             I will have all personal property per contract – such as keys

ANY QUESTIONS BY ANYONE SHOULD BE ADDRESSED NOW

9/21/02 1:00 P.M. – 3:00 P.M.
Had open house. Five groups. Two strong possibilities. Left copy of results for seller.

9/22/02 

Faxed over all info to my client. It appraised. It will be a great evening.

Removed the lock box.

9/23/02 

No activity

9/24/02 

No activity

9/25/02 

Called seller and confirmed that we are on schedule.

9/25/02 

Buyers signed the docs. Confirmed to sellers and picked up the keys. BIG DAY TOMORROW!

9/26/02   2:23 P.M. 

Got fax from escrow it is closed. Call other agent and deliver keys. Send thank – you letters and how did I do and how can I improve to seller – buyer’s agent – escrow officer.

9/27/02
Sent complete summary to seller.

9/29/02 

Closed out file with the office. GOT CHECK!!!

10/27/02 

Sent letter to seller

12/20/02
Sent letter/Christmas card to seller.  
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